Draft Minutes of Neighbourhood Plan meeting
Monday 8th October 2018

Attendees: Stephen Lustig, Ian Jordan, Karen Wiles, David Wiles, Andrew Hill, Catherine Harrison ( Sec), Bronwen Stacey, Katerina Hronova. Helen Wallace ( Chair) , Nigel Finch.
Apologies:  Paul Willer, Nick Miller,? Mark Armitage. Resignation: Stephen King.  

Agenda Items:

1. Minutes of last meeting on 25th September – Matters arising: IJ and NF sent skills survey by AH.  IJ has received it and will action this.  HW thanked the 5 members who had returned completed Declaration of interest forms and requested others complete and send to her. Terms of Reference will need to be reviewed again in light of resignation. All points from last meeting were actioned. 
The minutes were agreed as accurate.
2. Questionnaire – Leads of the sections to update PW after meeting as he will retain ‘ownership’ of master copy, make amendments and resend to all. Decision made to go through draft questionnaire page by page as there were many comments and thoughts. All felt much work had been done into getting it to this stage. Following a lively discussion IJ suggested (and it was agreed amongst the committee) that a general message should be conveyed to PW about reducing the word count, altering the wording style to be dispassionate, less emotive and that a more neutral language be used to encourage honest and candid responses from villagers. The style and content of the questionnaire should be totally impartial, and we should not assume their views or knowledge levels.  Changes made to Intro pages and Sect A Housing only.  Action HW & BS to send amendments to PW. NF suggested, before delivery, the questionnaires are numbered to prevent replication and ensure an accurate count per household.   
Stakeholders and Landowners questions - IJ apologised for not having included ideas from an e mail from NM and will ensure this happens before next meeting. IJ will look at the questionnaire and cross-reference it with the stakeholder questionnaire. A less emotive, more neutral style was again discussed regarding this.  IJ asked for help/guidance from the committee to establish the identity of some of the local stakeholders/landowners.  HW suggested Babergh could assist with this NF thought Land registry will issue this information for a fee.  Thanks to IJ for his input.  
Printing of Questionnaire – BS got a quote of £300 for black and white, colour would be £700.  HW indicated we had no funding to cover this cost at present and we now need to look at how to get grants. Action AH to look at applying for grants. It could not be expected that any of the team would put up this amount of money.  CH added we need a budget to establish what we can afford.  We may need to re-visit the timescale if funding is not forthcoming.
3. Junior Challenge - HW – asked if all the team had received the paperwork from NM and suggested we read this outside of the meeting and send any comments back to NM who is organising the event. The Junior Challenge packs will be available in the Farm Shop from 12th October.   
4. Action Plan – went through short term action plan and all happy with the tasks they have been set although some discussion around timescale for tasks but to continue to work to it and review at next meetings.
 Road Safety Meeting, 23/10 PW, BS & HW will be attending a meeting with reps from Suffolk County Council & BDC. NF – explained the road safety proposals and the prospect of reducing the speed limit discussed.  BS – stated a speed survey has been done by the PC in recent years.  HW – mentioned the problems experienced in Barracks Road with speeding traffic.  KW – suggested the Bures road is also an issue.  

Meeting ended 21:30
Dates of next meeting: 22nd October & 5th November, 19:30.
